Minutes of AAAE Northeast Chapter
Business Meeting
April 23, 2006
9:00 a.m. — 10:15 a.m.,
San Diego, CA

Welcome and Opening Comments to Members and Guests: President Tom Rafter called the
meeting to order. President Rafter thanked all for attending the NEC meeting and welcomed all to
San Diego. President Rafter commented that he expects the TASS that is starting this same date will
be a great success given the conference being an Equipment Year and having all equipment under
roof at the Buffalo Convention Center.

President Rafter advised all that the revised NEC by-laws allowing corporate members of the NEC
voting privileges on issues as identified by the NEC President was approved by the National BOD and
will be presented to the full AAAE Business meeting for approval.

Richard Horstman motioned that the NEC’s annual contribution of $15,000.00 in total to the AAAE
Scholarship, Endowment, and NAC Funds be approved. John Duval seconded the motion; all
members present voted in favor, motion passed.

Past President's Repori: Past President, Kevin Dillon reported the Past President meeting is
scheduled for May 19-20, 2006.

Topics of discussion are expected to include the changes in the accreditation program, the NEC
Nominating Committee notice.

Vice President’s Report: Vice President, Brad Penrod reported on the AAAE Chapter Officer’s
Meeting held in Washington D.C. on March 18 and 19. Discussions included the proposed AAAE
Accreditation revisions, efforts related to FAA and TSA funding matters, the expanded role of the
AAAE in security clearing house that is expected to support other modes of transportation.

Treasurer’s Report: Brad Penrod reported a positive balance sheet and that Bill Hopper has had
discussions with the Chapter’s Accountant on establishing an audit of the Chapter’s financial status
and practice.

Secretary’s Report: Minutes from the Business Meetings in Newport RI on August 28 and 30, 2005
were reviewed. Alex Kashani made a motion to accept, and was seconded by Steve Adams; all
members present voted in favor, motion passed.

Executive Secretary's Report: On behalf of Executive Secretary, Dick Williams, Kevin Dillon
reported on memberships of approximately 223 paid members out 543 members.




National Executive Board Update:

Alexi Kashani reported on the ALA efforts between AAAE and ACI-NA and FAA reauthorization
efforts. DHS issues include funding potential for in-line EDS systems, perimeter control and DHS
response/involvement in incident management, and FDS authority related to the TSA hiring process,
staffing responsibilities of exit lanes and the Registered Travel Consortium effort. The FAA IG Audit
on surplus land related to noise impacted areas is being finalized. Additionally, the BOD and BOE
have put a great deal of time and effort into the proposed revisions to the AAE process.

Jeannie Olivier, Kevin Dillon and Bill Barkhauer all commented on the great value and efforts placed
into the updating of the AAE process. All mentioned the effort to increase the participation and

awareness of the program was critical to the future success of the national organization and the NEC.

National Nominating Committee:

Steve Adams reported that Kevin Dillon has been nominated for the one at large BDO position and
John Duval will be recommended for the National Secretary/Treasury.

Committee Reports:

Academic Relations-Bill Hopper’s report was provided. Jeannie Olivier invited all to the
presentations from the students of the national Academic Relations Committee later in the
Annual conference, and encouraged all to attend. Jeannie also thanked Bill Hopper for the
Chapter’s effort to support such a valuable program.

¢ Annual Conference — Steve Adams provided an update on the upcoming conference in
Manchester. All is proceeding on schedule for a great conference.

¢ ARFF Conference — Brad Penrod reported the NEC’s ARFF Basic and Advanced School
is scheduled for September 18-22 Pittsburgh.

¢ Balchen Post — President Rafter reported the TASS starting today and winners will be
announced on Wednesday.

o Corporate Relations — President Rafter again mentioned the voting rights to be given to
corporate members at the discretion of the President.

e IASS — Alexi Kashani reported the IASS web page has been up and running and thanked
the AAAE IT staff for the assistance they provided in the web page development. To date
over 500 registrations have been reccived, and the process would be much smoother if the
IASS were able to use on line credit card payment. President Rafter thanked Alexi for all
his worked related to getting the IASS web page up and running.

¢ Large Hub Winter Workshop — John Duval this year’s workshop in MSP 1s July 23-26.
The 2005 workshop returned over $26,000.00 to the Chapter. Bill Barkhauer commented
on the need to review and renew the NEC/AAAE agreement on future workshops.

e Membership Services — Kevin Dillon reported 543 total members with 14 new members
since the NEC Annual.
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o Research and Development — President Rafter reported that the Executive Commuttee has
recommended that the R and D committee be discontinued.

¢ Site Selection —

ARFF Conference — ARFF selection for 2005 — 2007 with option years of 2008, and 2009
be made to Pittsburgh.

NEC Annual — 2007 in Pittsburgh August 4-8. 2008, multiple airports have expressed
interest.

e BOE - Laurie Cullin reported that Tony Rudy from the Ithica Airport is the newest NEC
AAE. Laurie also commented on the great efforts related to the updates to the AAE
process and the goal of the BOE make sure the program remained current and would
encourage more members to participate in the program.

New Business

It was recommended that the NEC invoice be revised to state “payment due 30 days from receipt” as a
means of increasing payment participation. President Rafter will coordinate with Dick Williams.

John Duval briefly explained the Airport Cooperative Research Project that he is participating in. The
group 1s allocated $10 million from the FAA on an annual basis to address airport problem
statements. The Group, made up of 7 airports, the FAA and Academia will review airport problem
statements and distribute funding according to what issues address the widest possible participation.
Should anyone have questions on the program Johan asked the contact him directly. President Rafter
suggested that John get information to Dick Williams for the newsletter and Alex Kashani offered to

- update the Chapter web page with program information.

President Rafter asked for a motion to adjourn. Motion by Jeannie Olivier, second by Tim Edwards.
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